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The Boston Globe is a major metropolitan newspaper that is a subsidiary of the New York Times. 
The Boston Globe has been in business since 1872. Over the years the Globe has made 
improvements in new presses, mailroom and direct to plate technology. The Globe has two major 
printing plants each having four presses. We have over 2,000 employees with 12 unions. The 
foremen are also in the union although they are considered management. The safety department at 
its hiatus was four employees and now down to one. This is a case study that takes you through 
the efforts of the Globe in reducing its worker’s compensation exposure by managing safety in a 
number of areas. Through the initiatives and programs that follow has resulted in a reduction of 
over 65% in total accidents and a 75% reduction in lost time accidents over a six year period. Our 
musculoskeletal stress injuries were reduced by over 75% in three years. This represented a 
savings of over 3 million dollars in direct costs and another estimated 6 million in indirect costs 
per year. In these times of hard economic forces affecting newspapers, this is an opportunity to 
use the savings in other areas of the organization. 
 
We will start by talking about our past failures and missed opportunities. Over a number of years, 
the Globe took the traditional approach of safety compliance with training. We had no 
accountability for safety at a local departmental level. Foremen were production and quality 
focused with safety in the background. We had limited successes with no sustained effort and at 
times peaking in worker’s compensation costs and accidents. 
 
In 2001, we made partnered with Dupont Safety Services to benchmark the Globe against world 
class safety companies in twelve specific elements. These elements were visible management 
commitment, working safety policy, integrated organization for safety, line organization 
responsibility and accountability, aggressive safety goals and objectives, high standards of 
performance, supportive safety personnel, progressive motivation, comprehensive injury and 
incident investigation and reports, effective two way communication, continuous safety training 
and safety auditing.  Each element had five level categories increasing in effectiveness namely: 
fundamental, awareness, skills, excellence and world class. The results were no surprise to 
anyone, the organization was rated at a fundamental level in most elements and in some elements 
we were below that basic level. 
 



We made a decision to address three areas: management commitment, accident investigation and 
safety auditing. 
 
 
Management Accountability 
 
We concentrated on two levels of management accountability namely senior executive managers 
and the foremen and superintendents. Senior managers had 25% of their raise and bonus directly 
affected by a lagging indicator which was a reduction of lost time accidents and lost work days by 
20% over the previous year. We used this cost driver since it has the most impact on the worker’s 
compensation costs. This level included all the VP’s etc in the organization. The foremen had a 
leading indicator as their goal, conducting four safety audits per month with two being 
observational. Also, the foremen’s raise and bonus was affected by 25%. The plant mangers run 
the safety meetings at the plants. Foremen are responsible for accident investigations and 
following up on improvements after the safety audits. Executive quarterly committee was 
organized to address on going safety efforts and bumps in the road. 
 
Monthly all foremen and executives receive safety performance charts and a  weekly list of all 
employees receiving worker’s compensation indemnity payments. 
 
 
Accident Investigation 
 
All supervisors are required to complete the accident investigation form as part of completing the 
incident report. In addition, all supervisors were trained in a half day class. The accident 
investigation report is enclosed at the end of this document. The incident investigation report 
covers contributing factors from employees, environment and equipment. The MSD injuries 
cover details as far as job tasks, load and position which allows the investigator to analyze the 
incident. The corrective action and the follow-up are part of the report. 
 
 
Safety Auditing 
 
We trained all foremen in a safety auditing class with behavioral aspects. They were trained in 
coaching and trying to change behavior. The process involved both the negative aspects of 
approaching employees who are conducting unsafe acts and the positive of thanking employees 
who are taking the time to do the right tasks safely. This coaching reinforces good behavior while 
trying to get acceptance on changing poor safety behavior. We have not taken this to the next 
level of discipline as far as safety is concerned. The progression of training to termination is 
discussed in the chart at the end of this document. 
 
We developed a one page Lotus notes database to complete the form and send it to the supervisor 
and then safety. We generally conduct about 2400 safety audits each year so each foreman does 4 
audits per month with 50% being observational. The form covers personal protective equipment, 
position of employees, ergonomics, tools, machinery and equipment, operating procedures and 
housekeeping. The area audited, observations, recommendations are included. 
 



 
 

Exhibit 1. 
 
 
Humantech Ergonomics 
 
We partnered with Humantech for ergonomics in our manufacturing area covering mailroom, 
pressroom and delivery. All major job tasks were analyzed and we decided to address the top 10 
high hazard jobs. We developed a detailed analysis of these jobs using the Brief and Best scoring 
tools. The unions were engaged in the process and ergonomic improvements were recommended. 
The chart on the next page demonstrates the process of how our ergonomics program works. 
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Exhibit 2. Ergonomics Process. 
 
 
The majority of improvements were minor fixes as follows: 
 
Pressroom 
1. Wheeled carts to deliver chemicals to work areas. 
2. Kneeling pads and knee pads 
3. Steps and hand holds for access to press areas 
4. Additional lights for  limited lighted areas 
5. Gel pads for shoes 
6. Power tools in lieu of hand wrenches 
 
Mailroom 
1. EZ lift and turntable lift tables 
2. Access steps for equipment 
3. Ergo mats at stations 
4. Gel pads for shoes 
 
Delivery 
1. Hand holds for trucks 
2. Lights in rear areas 
3. Work tables inside vehicles 
4. Air ride seats 
5. Holes in wheel wells to drain water 
 



Safe Operating Procedures 
 
We developed safe operating procedures and guidelines for each department. This allows the 
foramen to have a document that gives him/her the tools to monitor the work place as far as 
safety. This is as simple as a one or two page document. 
 

 
Safe Operating Procedures 

 
Delivery 

 
The following are safe operating procedures for the delivery area: 
 

1. Wear safety shoes 
2. Wear seat belts when driving vehicles. 
3. Use three point contact when entering and exiting trucks 
4. Do not jump off trucks or docks 
5. No horseplay or excessive speed when operating forklifts and pallet jacks. 
6. Wear seat belts when operating forklifts. 
7. Use telescoping conveyor to load truck front to rear. 
8. No throwing of bundles. 
9. Do not carry more than two bundles except if using a dolly. 
10. When entering vehicles with forklifts and pallet jacks, use chocks on wheels of vehicles. 
11. Use personal protective equipment when changing propane tanks (gloves and face 

shield). 
12. Use stop button on conveyor prior to clearing jams. 
13. Trucks need to be parked square to dock to minimize gaps at platforms. 
14. Use safe lifting techniques: 

• Bend your knees 
• Keep load as close to the body as possible 
• Turn your body with your feet. o Twisting 

 
 

Exhibit 3. 
 
 

Post accident Programs 
 
It is just as important to manage a worker’s compensation incident after the incident has been 
filed especially if the incident involves lost time. In addition, to the accident investigation 
addressing pro-actively any safety and training concerns that may arise after the incident, we use 
the incident report to check on any red flags. This is based on repeaters, subjective injuries and 
accidents after vacation or days off.  This will assist a company to weed out the real from the 
feign injuries.  
 
The scheduling of surveillance and impartial examinations by third party doctors are important 
tasks that need to be part of a safety program. In 2007, we terminated five employees involved in 



some type of fraud in the worker’s compensation claim. Fraud covers three areas: feigned injury-
no injury, real injury not work related and malingering on a lost time injury before returning to 
work. 
 
Transitional duty program for up to 26 weeks in various departments reduces company costs and 
maintains employee contact prior to returning to full duty. This is a more difficult issue to 
manage in a union environment with jurisdictional and contractual issues. 
 
We have a lost time intervention team that meets to discuss claims and safety initiatives on a 
weekly basis. The team is comprised of key individuals from the major departments, employee 
relations and finance. On a monthly basis, we meet with individual departments to discuss safety 
and claims strategies. 
 
 
Administrative Controls 
 
In an effort to streamline the safety and worker’s compensation areas, we needed to address a 
number of administrative controls that may or may not exist at your company. 
 
We revised our incident report and accident investigation forms to make it more functional and 
clearer for the foremen. As far as monthly reports, we share a number of leading and lagging 
indicator reports: lost time accidents, total accidents, lost work days, worker’s compensation 
costs, safety audits and paid worker’s compensation list. The reports are distributed to all 
executives and supervisors. We attempt to engage all levels of the organization from a 
management level. 
 
We instituted a drug and alcohol post incident program with two strikes and you’re out of the 
company. 
 
We worked with our medical department to modify the role of our medical staff as far as safety 
and worker’s compensation. 
 
 
Conclusions and Future Initiatives 
 
The results speak for themselves in reducing our total accidents over a six year period by 
65%.Lost time accidents were reduced by 75%. MSD’s reduced by 75% over a three year period. 
This translates into a direct savings of over 3 million dollars in worker’s compensation costs. 
Now that much of the low hanging fruit has been picked, we need to move ahead with internet 
based training, tool box safety talks and some specialized training in 2008. 



 
 ACCIDE T I VESTIGATIO   

CONTRIBUTING FACTORS Yes  No  N/A  
1.1 In your opinion, did any defect(s) in   COMMENTS: 

equipment contribute to hazardous    
conditions? If so, what?           

1.2 Was the correct equipment readily available?          CORRECTIVE ACTION: 
1.3 Was the correct equipment being used?           

EQ
U

IP
M

EN
T 

1.4 Was the equipment used properly?           
2.1 Did the workstation design or work   COMMENTS: 

area contributes to the accident?           
2.2 Was the area cluttered?           
2.3 Were other conditions a contributing   

factor? (Lighting, wet floor, noise,          CORRECTIVE ACTION: 
contaminants, chemicals, cleaners,   
temperature extreme, weather.)   EN

VI
R

O
N

M
EN

T 

OTHER:            
3.1 Was the employee trained to do the job?          COMMENTS: 

3.2 Did the employee know how to perform the job?           

3.3 Did the employee follow proper procedures?          CORRECTIVE ACTION: 

3.4 Were at-risk behaviors a factor in causing   

the accident? If so, what?           EM
PL

O
YE

E 

OTHER:    

 FOR MUSCULOSKELETAL I JURIES   

4. Was the employee lifting when injury 
occurred?   Yes       No If “Yes”, answer 4a – 4e. 

 

4a. What height was the employee lifting from? 
4b. What height was the employee lifting to? 
4c. Did the lift involve an extended reach? 
4d. Was the employee twisting? 

 Floor    Knee    Waist    Shoulder    Above Head 
 Floor    Knee    Waist    Shoulder    Above Head 
 Yes       No 
  Yes      No 

 4e. Has the employee been trained on proper lifting techniques?      Yes       No 
5. Was the employee carrying when injury 
occurred? 

  Yes       
No If “Yes”, answer 5a – 5e. 

 

5a. What was the weight of the item(s)? __________ 
5b. What was the size of the item(s)?     __________ 
5c. Was the employee’s line of vision blocked or impaired?    Yes       
No 
5d. Did the employee’s foot slip while carrying item(s)?          Yes       
No 
5e. How far did employee carry item(s)? 
___________________ 

 

6. Did the employee’s job tasks involve 
repetitive motion? 

  Yes       
No If “Yes”, answer 6a – 6b. 



 6a. Did the employee’s pain develop suddenly    or gradually 
? 

 

 6b. When did the employee first notice 
the pain?  

 6c. If the employee has experienced this pain before, when 
and how often? 

 

 
6d. What factors may have contributed to the injury (e.g., improper body posture, workstation 
setup, fatigue)? 
 

COMMENTS:________________________
_________ 
__________________________________
__________________________________
__________________________________
___________________________ 
FOREMEN’S 
NAME_______________________ 

CORRECTIVE ACTION: 
___________________________________ 
 
___________________________________________
___________ 
___________________________________________
__________ 
 
DATE INVESTIGATION 
COMPLETED:__________ 

—For Safety Coordinator’s Use Only— 
Is Accident Investigation completed satisfactorily?   Yes   
No 

 

Was corrective action completed?   Yes   
No 

By whom  

Does further corrective action need to be taken?   Yes   
No 

Assigned to:  

Target date for 
completion: 

  

Safety Coordinator  Date  
 


	CD-ROM Title Page
	2009 ASSE PDC Preview
	Copyright Notice & Disclaimer
	Foreword
	At a Glance
	Table of Contents
	Concurrent Educational Sessions
	OSHA construction Partnerships: A Case Study on the Value and Benefits
	The Sarbanes-Oxley Act for the SH&E Professional
	Mixing Water and Prevention Through Design
	Preplanning for Rescue at Height The Next Step in Your Managed Fall Protection Program
	Interpersonal Intervention for Injury Prevention: Practical Evidence-Based Strategies for World-Class Safety
	Wellness Inside: Intel's Health and Wellness Program
	Overcoming the Conflict Between Safety and Production Using Risk Management and Behavioral Safety Principles
	Systemic Incident Analysis - Using The Four-Phase Process
	Weaving a Safety, Health and Environmental Vision into the Bottom Line of the Business
	The Roles of Managers, Supervisors and Safety and Health Professionals for Maximizing Safety & Health Performance
	Positive Effects of a Fall Protection Program: A Case Study
	The ART (Assessing Risks Technique) of Injury Reduction
	The Underlying Power of an Effective Electrical Safety Program
	Engineering Principles for Safer Design
	Improving Safety Through Behavior and Gas Exposure Tracking
	Designing for Construction Worker Safety - Recent Activities and Available Resources for Designers
	The Magic of Safety Communication and Fun Safety Meetings
	The 30 Second Rules for Handling Hazardous Material Releases
	Best Practices in Ergonomics
	Protecting Critical Infrastructure and Personnel
	Global Safety and Health Briefing
	Avoiding 12 Common Mistakes in Slip, Trip and Fall Prevention
	Will Your Substance Abuse Program Manage the Risk and Defend Your Case?
	Beyond Compliance: Breaking Through to the Next Level of SH&E Excellence
	Riding the Green Wave
	Safety and Health Consultant Roles: Being the Best at Your Game
	Benchmarking - Finding Out What You REALLY Want to Know!
	The Limitations of Metal-Clad Enclosures to Protect Workers from Electrical Arc-Blast Hazards
	"COPE" & the "Rules of Engagement" - How Construction, Occupancy, Protection, Exposures and Fire-Fighting Tactics Affect the Outcome of a Fire Emergency
	Development and Implementation of Effective Driver Training Programs
	Incorporating a Rescue Plan into Your Fall Protection Program
	Introduction to Basic Scaffold Safety
	Career Success: Lessons Learned from a new CSP Salary and Demographic Survey
	Ergonomic Leadership: Motivating and Developing Ergonomic Behavior
	Effective Evacuation Planning and Preparation for Facilities
	Staying Safe While Making Money: A Discussion of the Award-Winning Safety Program
	Safe-ing History
	Objective Auditing Techniques to Control Slips and Falls in Restaurants
	EHS Management Systems: Trials and Tribulations on the Road to a Leading Indicator
	Motivating Leadership for Safety Excellence: What Really Works
	But Does It Really Work? Using Performance Technology for Safety Results
	Implementing the OSHA Voluntary Protection Program (VPP)
	Debunking the Training Myth: Why Most Safety Classes Don't Work and What to Do About It
	The Best Use of Lockout/Tagout and Control Reliable Circuits
	How Do You Provide Fall Protection in a Wind Tunnel, and Other Odd Locations?
	Reducing Stress Related Violence at 70 MPH
	La fuerza laboral latina en España y EEUU: Situación presente y programas diseñados para emjorar sus condiciones de seguridad y salud laboral
	Flame Resistant Clothing: Statistics, Standards and Safety
	Construction Can Be Hazardous to Your Health
	SH&E Metrics: From Compliance to System Improvement
	Anhydrous Ammonia - Health and Safety Issues
	Safety to the Rescue?
	Safety and the Law
	International Professional Safety Practice: A Comparison with U.S. Practice
	The World Is Not Flat... Controlling Workplace Risk
	The Aging Workplace -  It's Not Just Ergonomics, Or Will You Still Need Me, Will You Still Love Me, When I'm 64?
	Achieving Optimal Safety Results by Managing Change with Interpersonal Skills
	Creating a Safety Culture in a High Reliability Organization
	In-Vehicle Technology: Managing Crash Risk Before the Crash Occurs
	Gas Detection Technology in Confined Space
	The Competent Person: Duties for Excavation
	Assessing Best-in-Class - What Drives Superior Safety Performance?
	Proven Strategies for Implementing Change
	TSCA Chemical Recordkeeping and Reporting
	An Effective Facility Security Plan
	Designing an Emergency Management Program Utilizing Lean Six Sigma
	Hazard Awareness, Recognition, and Control: So Why Don't You Have Time to CHAT?
	NIOSH/NORA: Why Safety and Health Professionals Should Be Interested in Work Underway at NIOSH/NORA
	Emerging Issues: Navigating "UFOs": Unidentified Foreign Objects
	Foundation for Safety Excellence
	Near Miss Reporting: The Forgotten Piece for Sustainable Safety Cultures
	Continuous Safety Improvement - A Successful Case Study
	Transform Your Safety Culture: Perception Through Continuous Improvement
	Fall Protection Training: Get What You Need
	Dynamic Modeling - An Approach for theDesign of Loss Prevention Programs
	Investigating Slip, Trip and Fall Mishaps
	Effective Methods of Managing Contractor Safety to Minimize Risks and Legal Liability
	Taming the Roller Coaster—Resilience in Action
	Productive Incident Investigation of Strains, Strains and Pain
	Safe Practices for Traffic Incident Responders
	Green Beans and Ice Cream: The Definitive Recipe for Employee Engagement, Motivation and Recognition
	Health Education and Wellness for EHS Practitioners!
	Preventing and Managing Workplace Violence: An International Learning Perspective
	Identity Theft - Actions for Detection, Prevention, Redemption
	Enterprise Risk Management Profiling for H&S and Fleet Risk Managers
	Creating Sustainable Leadership Drive and Commitment for a Safety Culture
	"Your Actions Speak So Loudly I Can't Hear a Word You Said"
	Auditing Compliance with Work Permit Procedures
	The Compelling Display of Health & Safety Data to Achieve Desired Decision Making
	Teaching or Preaching... Why Stories Can Improve Safety Training
	Dust Explosion Hazard Assessment and Control
	Compressed Gas Cylinder Safety
	Qualified Person Duties to Create a Fall Protection System Meeting ANSI Z359
	Near-Misses: What Do They Mean to Management?
	Cuasiaccidentes: Qué significan para la Gerencia?
	6 ½ Simple Tools to Prove Value, Gain Cooperation and Save Lives
	@ Your Service: Greening Your Company and Creating an Environmentally Sustainable Culture
	Ergonomics Risk Assessment: Determining When, Why and How You Should Perform One
	Creating a Culture Where Employees Own Safety
	Mold Inspections - The Hurdles of the Site Professional
	Designing Safety in... and Keeping It There!
	Start Rolling the D.I.C.E. on Your Safety and Risk Management Projects
	The Essence of Safety - Do You Really Know Safety?
	Achieving Optimum Productivity from an Aging Work Force - An Integrative Behavioral-Based Injury Prevention and Wellness Program for Safety Professionals
	Increasing Our Safe Work Habits at the Beliefs Level
	YES YOU CAN... Conduct Your Own Safety Perception Survey
	No Reading or Writing Required: Safety Training Activities for Everyone
	Electrical Safety Breakdown: An Investigative Method for Electrical Events that Will Save Lives
	Fact vs. Reality: Common Myths About Driver Safety & Vehicle Crashes
	Bridging Cultural Differences
	Risk Assessment of Alternative Fuels
	Ergonomics-based Methods of Inspecting, Assessing and Documenting Environmental Sites of Injurious Falls
	Emergency Management Is Rocket Science
	Individual Fit Testing of Hearing Protectors
	Nanotechnology: Health & Safety Exposure in a Shrinking World
	Risk Management for Subcontractors
	Leading Measures of Safety Performance
	Culture: The Only Way to Get to Zero
	Separating the Wheat from the Chaff - An Analysis of Safety Management Strategies in 2008
	Training Evaluation Methods: Who, What, Why and HOW?
	A Previously Unidentified Failure Mode for Ladder-Climbing Fall Protection Systems
	Protecting Your Investment to Ensure Business Continuity
	The Bumpy Road to Success: Reducing Fleet Accidents
	Web-Based Technology: Your Competitive Advantage for Global MSDS Management
	Relational Leadership in an Electronic Age
	Managing the New Asbestos Risks: Amphiboles Minerals and Soils
	Ergonomics + Lean Manufacturing = Synergy for Workplace Improvements and Performance at Genie Industries
	Community Emergency Response: Have You Met Your Neighbors Yet?
	Adding Diversity Awareness to Your Leadership Skill Set
	Healthcare Practice Specialty Concurrent Session Forum
	Environmental Health & Safety: A Leading Influencer in Corporate Risk Mitigation Strategies
	Safety: Global Challenges, Solutions and Best Practices
	A Risk Management Approach to Public Sector Worker's Compensation
	VPP: Leaders in Safety and Health Excellence
	Safety Heroes and the Actuary's Chamber of Secrets
	I Changed a Safety Culture and It Nearly Killed Me!
	Safety Management - Benchmarking Safety through the Safety Perception Survey
	Safety Is Killing Business
	Avoiding Common PHA Mistakes
	Construction Owners Safety Blueprint
	The New OSHA Crane Safety Standard
	Surviving in the Courtroom
	International Challenges in Environmental Compliance, Auditing, and Supply-Chain Sustainability
	How to Reduce the Other Two Thirds of Your Back Pain Losses
	Creating a Safe Work Environment for Emergency Medical Service Workers
	How to Build a World-Class Manufacturing Capability: Creating a Workplace Free of Injury Must Start at the Top
	The Global Harmonization Standard--An Overview
	Applying Success Principles to Risk/Safety Management
	The Balanced Lean Sigma Scorecard
	Why Safety Efforts Fail: Four Serious, Common and Persistent Mistakes in Safety Management
	De-Mystifying Organizational Culture for the Safety Professional
	Safety Training: Compliance or Excellence?
	Upcoming Changes to ANSI Standards on Head and Eye and Face Protection
	Practical Approach to Risk Assessment and Risk Reduction
	RFID-Based Safety Management of Powered Industrial Trucks: Safety Technology that Delivers Real ROI
	Can Ergonomics Effect Efficiency and Productivity in the Construction Industry - Is It a Fallacy?
	The Safety Profession: The Challenge for the Future
	Inspiring Behavioral Change
	Call to Action! Addressing Workplace Reproductive and Developmental Hazards
	Removing the Barriers to Achieve Excellence in Global Safety Performance
	How to Plan for an OSHA Inspection
	The Art and Science of Predicting Accidents
	Improving Your Safety Performance with Intelligent Use of Data
	"When the Safety System Fails the Worker: Did We Do Our Job? A Case Study"
	The Changing Face of Safety
	Creating a Zero Incident Safety Culture: A Case Study
	Evaluating the Effectiveness of Safety Leadership Training: A Case for Evidence-Based Leadership(TM)
	The 2007 ANSI Z535 Standards - A New Era for Facility Safety Signs and Product Safety Labels Begins
	Causes of Electrical Safety Incidents
	Using Video Technology to Dramatically Improve Your Fleet Safety Results
	Comprehensive Risk Assessment: Solutions for Management Insomnia

	Fundamentals of Safety and Health Program
	Fundamentals of SH&E: Overview of Regulatory Compliance 101A
	Fundamentals of SH&E - Hazard Identification and Control 101B
	Fundamentals of SH&E - Workplace Health 101C
	Fundamentals of SH&E -Environment 101D
	Fundamentals of SH&E: Basic Risk Management 101E
	Fundamentals of SH&E - Fire Protection 101F
	Fundamentals of SH&E: Basic Safety Management 101G


	Help
	Print
	Search
	Exit

