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BASIC ELEMENTS

What are the elements that make up an effective
basic safety management plan?
. Management/ Policy

PV Recordkeepn%q 3' “\
| e Loss Analys1s'. N "

"i\







MANAGEMENT

¢ The employer has the responsibility of
providing a workplace free of any recognized
hazards " “
)
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e A successful anagement pla
qu of ipéna

rest on a solid



MANAGEMENT

e Is there a difference between commitment and

support?
some #artlculjr\t
.

e Commitment
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MANAGEMENT

e Management must thoughtfully and
ealth
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MANAGEMENT

¢ Does management understand what the policy
means?

¢ The policy sh%dbe short, ﬁv:::txan to the

= point. Prefera y\aiapmxn!aately A




MANAGEMENT

e Must assign responsibility (with authority) and
hold accountable personnel for implementing
the plan

@ Must partlclpa%.‘m safety i‘orums, m'gs, ,
educational pro%sé 3
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O Man cment must %he .
. | N . T '

"l



RECORDKEEPING




RECORDKEEPING

e What records should be retained and why?

o Occupatlonal Safety & Hea h inistration

~4+  (OSHA) 1’6(11%1 that em!g yers wit
b than ten (10) ‘%ees mai ta,m




RECORDKEEPING (o
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e If the employer has ten (10) or less

employees, they must maintﬂ.g;scc,ords if
they have lg',e'%requested»tgpartl ipate with
the Bureau of Labor Statistics (BLS)in their

.
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pational illnesses
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e Records serve as a source of support for
managing the safety management plan. May
be beneficial in strengtheningaa%hg_:r safety

gl managemeﬁi‘t_"!{q“ﬁam% ijcu;\s /trend analysis
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RECORDKEEPING

e Management should determine what records
should be retained and for what period of time.

For example: y\

. OSHA requ{reaﬁSHA 300,1%)gs be regained for

a period of five ¥ ) years, plus §yr
NS . .




RECORDKEEPING

® Records kept should be
e OSHA 300, Log of Work-%ted Injuries
| and Illnesses | 4
" e OSHA 30&%@111%} of,

Work-
Injuries an |
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RECORDKEEPING

e Accident/incident reports & investigations
(OSHA 301, Injury and Illness Incident

Report)
ol VT

® State reports

. -

o First aid




RECORDKEEPING

e Property damage/losses
e Liability losses

e Motor vehicle
il liability / dama*)/ losses /

maintenance

o Securlty losses

ions/ surveyg\'&




RECORDKEEPING

¢ Education/training records

e Equipment 1nspect1on/ mamte h\
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LLOSS ANALYSIS

¢ What is loss analysis?

¢ The means of studying statistigtalN:'l:ta
(favorable apd/ ot unfavorabé t

| Q) o determine
~+ trends or idén&y@ﬁbblﬁm‘?
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e Why do loss analy: i;f’ R -
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LLOSS ANALYSIS

¢ Two (2) basic types
e Trend ‘%
® Job Safety

pi



LLOSS ANALYSIS

e Trend

¢ Used to identify trends indicated by statistical

data gathg;: E from other pﬂq oram
pi "t
W o Acc1dent ﬁwm d‘ﬁta -
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¢ Inspection/ W.dma

omponents




LLOSS ANALYSIS

¢ Conducting a Trend Analysis
e Select the data to be analyzed

_\‘

* Injury, inspection/survey, eta\dafa

’ ° ‘-‘i 4 ..
~ e Determine time period - §

o Moﬁthly, quat .‘hy,;a‘,nnually
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o Identif similaritie!f"q&
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LLOSS ANALYSIS

® Job Safety Analysis (JSA)

e Identifying the hazard associategqh':l a job task

and applymg measures to prcﬁect employee(s)

or to eliminat control (I‘ll 1m1ze) th ard
- ‘ J‘l




LLOSS ANALYSIS

e Solutions could include

e Physical changes

e Machin b tds. process’
——a layout eé’:‘cg ?‘& ;\? X i
‘ A ‘t » - " - N
: ’ R e



LLOSS ANALYSIS

e Management should designate a person(s)

responsible for conducting%::alysis
job

® Including tii k
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EDUCATION/TRAINING




EDUCATION/TRAINING SAFETY

N 074

e Safety & health education/training is provided
to minimize and/or eliminate unsafe acts

(behaviors) Whlle performm t
Ly
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EDUCATION/TRAINING G207
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¢ Who should receive education/training?

o Management

Sl O L1ne )

e Middle



EDUCATION /TRAINING S:FE%Y

e Employees

e New hires
sl . Transférr@‘

e Continual

’ CIMp orary
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EDUCATION/TRAINING G207
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¢ How often should education/training be
provided?
o Dependmg on the comple the sub]ect

-+ and regulatorﬂeqmrem&

® Quartetly ;~

¢ Semi-annually



EDUCATION/TRAINING SAFE‘W‘
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Seven (7) Steps to Education/ Training
Determine if education/ tramm s needed to

solve the problem %
. Identify the edﬂm,tlon / tramﬂ)g need Q
. Identify the goa{g and ob]ectlvqs ’
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EDUCATION/TRAINING SAFETY

N

e All training should be properly documented

e Who conducts the education/ ttg\lng process?
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SAFETY & HEALTH
INSPECTIONS/ SMEYS
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INSPECTIONS/SURVEYS 5%

N 074

e Inspections and surveys can be a proactive
tool in identifying hazards and behaviors
before the losses occut.

o Inspections ar%.l Suﬁ.veys c&n also be

1n na
ough inspéctior

accident or incident occurredito dete

ctive

tool, such as a t rag
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INSPECTIONS/SURVEYS 5%

N 074

e Daily

e Weekly _
Monthly /r T B

Quarterly Y



INSPECTIONS/SURVEYS

¢ Who should do the inspections/surveys?
e Employees

e Line managers
- e Mid maﬂa@fs_ .
e Safety & health staff
N

e  Safety committag:&:
_..-e Insu > carrier




INSPECTIONS/SURVEYS {5
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¢ Inspections/surveys should be properly
documented

o Checklists

e Narratives e



ACCIDENT/INCIDENT
REPORTING{S
IN‘VESTIGA;M‘O
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ACCIDENT/INCIDENT

e Why report and investigate?

e Determine the cause
e Uncover mdl;i:t 1nc:1dents g:g?u.sé\
o

Prevent s1m1lar 1hc1dents’ "



ACCIDENT/INCIDENT

¢ Jtems to identify

e Reporting requirements and procedures for
both the G loyer and emg;

el 0 Tra1n1ng‘-“
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e Personnel re onsnble for 113ve,st1
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PLLAN & PROGRAMS
AUDIT/REVIEW

¢ The purpose of auditing or reviewing the
safety management plan and its programs is to
keep it working efficiently and effectively in
... preventing accidents, injuji&\, and ot
" losses. b |




PLLAN & PROGRAMS
AUDIT/REVIEW

¢ Determine who will conduct the audit/review

e How often will the audit/review be
conducted? ' e\u\

e Atleast a'nh%_!ﬂhy,
b .l




PLLAN & PROGRAMS
AUDIT/REVIEW

e Documentation

¢ All audits/reviews should be properly
documentqd W1th the ﬁndln x\he necessary







ANSI/ATHA Z10-2005
. OCCUPATIONAL/HEALTH &




ANSI/AIHA Z10-2005
ELEMENTS

1. Scope, Purpose, Application

2. Definitions

5 Management Leadersh1p & Enap‘?}r?&Partlclpatlon

) .

4. Planning .i".. ) Js._

5. Implementation ¢
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Improve
employee H&S
productivity
satisfaction
image

Participation

- Act
=
7.0 Management
Review

Check

i N

Corrective Action

Figure 2 — OHSMS Cycle

Contihual | _
Improvement Reduce

3.0 Policy Management
Leadership & Employee

6.0 Checking & |—

hazards
risks
incidents
comp costs

PI an lost time

4.0 Planning

5.0 Implementation
& Operation







OHSAS 18001 ELEMENTS

1. Scope
2. Reference publications

3. Terms & definitions \
4. OH&S ma%\ge(nent Qyﬂtem el ts
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1. Objectives
2. National framework for OHS-MS

3. Policy/ o . “'“\
M o Organl ﬂéﬁn Ma ’ , qT;
- ¢ Plannin; lementatio .




Policy

OSH policy
Worker
participation

Organizing

Planning &

Action for implementation

improvement

Action for Improvement

Preventative and correction action
Contital improvetnent

Organizing
Eesponsihility &
accountahility

Competence &
training

08H documentation

Comtrunication

Planning &
implementation

Initial rewview
System planning,
development and
implementation
O5H objectives
Hazard prevention

Evaluation

Performance
monitoring and
teasurement
Investization
Andit

Management review
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VOLUNTARY PROTECTION
PRO GRAM
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Voluntary Protection Programs
An OSHA Cooperative Program



VPP ELEMENTS SAEETY

. Management Leadership
and Employee Involvement

! k lys | &
Worksite Ana ans ‘ U

. Hazard Preven{.on .and
Nt TN
Control _a

Jdealth Tr .“:‘
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INTEGRATED SAFETY
MANAGEMENT

SAFETY
N vy
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e Line management is responsible
and accountable for the -

L

- protection oéé‘rt_lpwlbyges :
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the public, 2

i
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‘environment.
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INTEGRATED SAFETY
MANAGEMENT

2. Clear Roles, Responsibilities and Authorities

e There are clear roles and lines
of responsibility, authority, and

- accountablhmat all levels pﬂ) ~\
| the orgamzatlon to ensure '
protection of el lt)yees, the ,

pubhc, and the en\;{f&nt




INTEGRATED SAFETY
MANAGEMENT

3. Competence Commensurate with

Responsibilities
e All employees have the expeneﬂba\knowledge,
skills, and abilities needed‘t@perform t

safely and competently. -  \
) ATy \\\ .3‘ / '

ir work




INTEGRATED SAFETY
MANAGEMENT

4. Balanced Priorities

e Management will allocate re,sources to
address safety, programm JI  operational
ill be p

o conmderatuﬂa N-o Work ed
| unless it can be petformed Sflfe,ly
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INTEGRATED SAFETY

SAFETY
MANAGEMENT \ 777
5. Identification of ES & H Standards and
Requirements
e Hazards shall be evaluated and ropriate
| controls implemented bef: eu\irork is performed
-~ to provide ac €quate protection to emp es the

public, and the e iz;ronment. /
» x ‘t ‘ y



INTEGRATED SAFETY

MANAGEMENT
6. Hazard Controls Tailored to Work Being
Performed
o Englneered and administrative trols shall
e be in place tﬂ-‘prevent anﬂa

ontrol W'

associated ha@ards
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INTEGRATED SAFETY
MANAGEMENT

7. Work Authorization

e No work will be performed unless it can be
shown to be done safely. \

U.-_‘;‘{?ept. of ]'Zlue\rgy







CORE FUNCTIONS

® Define the Scope of Work

e Missions Qte translated
., into Worlg“@ ttﬂtlons

d) 4

_are set, tasks
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CORE FUNCTIONS

e Develop and Implement
Hazard Controls

e Applicable standards and
ey requ1rem@’n are identi Tc“
Ko and agreed-ug (&Q\oﬂtro & '

,. p

to prevent/m igate
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CORE FUNCTIONS

e Provide Feedback and

Continuous Improvement

e Feedback information on the
adequacy of controls 1S ‘% -y
gathered opportunities for “ -
improving the ﬁgy.uonranal- " ‘
planning of work are identified )

and implemente sand |




IN SUMMARY




IN SUMMARY

® To create an effective basic safety
management plan, the organization must

have these elements I
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